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The Tribal Land Enterprise Regular TLE Board Meeting was called to order by Keith Horse Looking, Chairman on Tuesday, November 10, 2015, at 10:15 A.M. at the conference room of the Tribal Land Enterprise building in Rosebud, South Dakota and (a quorum was present).
Board Members Present:    


     TLE Staff Present:
Keith Horse Looking



      Ann Frederick Ex. Dir.

Willie Kindle                          
         

      Phyllis Y. E.-Cadue, Bd. Sec.
        
Shawn Bordeaux




      Adelita Guerue, CFO

Fern Bordeaux-Boltz               


      Michelle Kramer, Acquisitions
Sonny Farmer

Others Present:
Wizi Little Elk-REDCO
Clay Colombe- Native American Bank

Ned Metcalf

Martin Metcalf

Neal Kramer

Ron Hutchinson-TLE In-House Attorney
Roll Call:  5 Present

Board Member(s) Absent:  2 – Kathleen Wooden Knife & William Bear Shield 
Board Member(s) Late:  0
Called to Order: by Keith Horse Looking
Invocation:   Wizi Little Elk
Discussion by Shawn Bordeaux to be excused and back to Mission by 1:00 PM and if there are actual items that are pressing issues priorities or what is most important for the corporation.

Discussion by Fern Bordeaux-Boltz to add on executive session on old business on this agenda.  
Approval of Agenda:
Motion made by Fern Bordeaux-Boltz to approve as amended the agenda and to add on executive session on this agenda dated 11-10-15.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Motion made by Fern Bordeaux-Boltz to deviate from the agenda and see the people waiting that want to meet with the Board.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED. 
Discussion by Wizi Little Elk on future directions for more lands to be set aside for the Rosebud Farm Company farm plan for approximately five thousand acres total.

FTR:  Ned Metcalf entered the meeting at 10:27 AM.
FTR:  Neal Kramer entered the meeting at 10:27 AM. 

Discussion by Fern Bordeaux-Boltz on the sheet that Wizi Little Elk had handed out in the area that is in red that TLE owns less than 50% (fifty percent) interest, for REDCO sake as a TLE Board we need to make a motion that is based off the list that was provided.

Motion made by Fern Bordeaux-Boltz based off this list that was provided that we solicit acquisitions of the owners in these tracts of land identified in the red. That Tribal Land Enterprise solicit these landowners to purchase those interests in those tracts and to offer ten (10%) percent above the appraisal.  To request appraisals, using the buyback appraisal system for these tracts listed in the red.   The purpose of the Tribal Land Enterprise and the Rosebud Sioux Tribe is to gain controlling interest in these tracts.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Motion made by Shawn Bordeaux to cancel all the non-Indian leases listed in black that REDCO is pursuing.  Seconded by Fern Bordeaux-Boltz.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Discussion by Clay Colombe, Chief Lending Officer, from Native American Bank, in Denver, CO. on a letter regarding terms and conditions of a commitment letter and had  been working with TLE Executive Director for a couple of months on investment accounts.
Discussion by Fern Bordeaux-Boltz if Clay Colombe had it done an amortization or draft?  By the Tribe before you did this?  Is it considered by the Tribe to do this?  To protect TLE interest I am in support of this however anything over $10,000.00 even though we are a separate charters it needs to be approved by RST Council.  We can make a recommendation to approve   did you take it to RST Council and get approval with any pending documents our all the documents that are looked over by our attorney. 

Motion by Fern Bordeaux-Boltz to refer the Native American Bank proposal to refinance the ITA from the Wells Fargo Bank to Native American Bank that we recommend the approval by the Rosebud Sioux Tribal Council by resolution for emergency legislation.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Motion amended by Fern Bordeaux-Boltz to include upon approval of the Rosebud Sioux Tribal Council submits a proposal for $25,000.00 for appraisals for ITA.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Discussion by Keith Horse Looking to see if Willie Kindle can get it on the RST Council agenda and get it passed.

Discussion by Fern Bordeaux-Boltz, Ann did you check with Wells Fargo Bank to see if they had ever got those appraisals done?

Discussion Executive Director, Ann Frederick-Wilson that Wells Fargo Bank has not completed the appraisals.

Discussion by Fern Bordeaux-Boltz that the previous TLE Chairman to sign the Master Loan Agreement with Wells Fargo Bank agreeing to complete the appraisals.  To this day Wells Fargo Bank had not disclosed the appraisals.  If it has been within a year Native American Bank can use the appraisals that Wells Fargo Bank has done.  We would like to put it in the resolution.
2. Discussion on Peggy Willcuts letter.

    Discussion by Executive Director, Ann Wilson-Frederick that Peggy sent a letter with 

    Sister Carol Willcuts to get an assignment were Steve Denoyer home site sits in 
    O’Kreek and Peggy Willcuts is buying were ILCA has paid for a section.

Motion made by Willie Kindle to Table.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
3. Letter from Dominic Barrera on home site.

    Discussion by Fern Bordeaux-Boltz that technically Shirley Medearis had gotten a 
    Home site lease for two and a half (2 ½) acres with a business lease for a smoke shop 

    for seven and a half (7 ½) acres.  The smoke shop lease has to be cancelled.  I need to 

    see Shirley Medearis lease because we can cancel and give Dominic Barrera his two  

    and a half home site lease.  Shirley Medearis went to the BIA to get her two and a half
    acres through HUD.  

Motion made by Fern Bordeaux-Boltz to have our Lease Manager, Ernie Blacksmith review the business site and also review the tract and report back to the Board.  Seconded by Willie Kindle.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

4. Discussion by Board on Intertribal Agriculture Council membership  

Motion by Willie Kindle to apply for the Intertribal Agriculture Council membership.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Motion made by Fern Bordeaux Boltz to authorize travel to the Intertribal Agriculture Council in Las Vegas, Nevada on December 07/10, 2015 for the TLE Board and managerial staff.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Discussion by Executive Director, Ann Wilson-Frederick on what Neal Kramer wants to present to the TLE Board.
FTR:  Neal Kramer came to check on the money that was approved at the Annual 

           Shareholders for fifty thousand ($50,000.00) dollars for Forestry.  
Motion made by Fern Bordeaux-Boltz per Annual Shareholders to contribute fifty thousand ($50,000.00) dollars to the RST Forestry for operational maintenance and a monthly budget report.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
5. Recommendation for Lease Compliance Officer and Deputy Director of Policy & 

    Research.

Motion made by Fern Bordeaux-Boltz to hire Janet Routzen as Deputy Director of Policy & Research with the salary stated and probation for ninety (90) days with evaluation at the same time for possible salary increase with other duties assigned.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED. 

Motion made by Shawn Bordeaux to hire Wes Running as Lease Compliance officer starting at $14.00 per hour.  Seconded by Fern Bordeaux-Boltz.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Discussion by Fern Bordeaux-Boltz on Lease Manager managing Lease Compliance officers.  Robert Moore had created this position, Deputy Director of Lease Compliance Officer which is a conflict with the Lease Manager.  The Deputy Director of Lease Compliance Officer is mainly regulating our policies and procedures and Tribal policies that are to be followed and it’s a standalone position under the Executive Director and Board of Directors.
Motion made by Fern Bordeaux-Boltz to advertise the position of Deputy Director of Lease Compliance Officer for thirty (30) days.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

6. Request to advertise for Maintenance worker and Assignment Manager.

Motion made by Shawn Bordeaux to advertise for Maintenance worker and Assignment Manager for thirty (30) days.  Seconded by Edward “Sonny” Farmer, Jr.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
9. Donation letter from Sicangu Eyapaha Newsletter.

Motion made by Fern Bordeaux-Boltz to deny letter of donation from Sicangu Eyapaha Newsletter.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

10. Resolution, 2015-014 for request for Water Resource Building.
Motion made by Fern Bordeaux-Boltz to refer 2015-014, Water Resource Building to RST Council.  Seconded by Edward “Sonny” Farmer, Jr.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
CFO – Adelita Guerue

1. Approval of budget

Motion made by Shawn Bordeaux to approve the cost of living for two point five (2.5%) percent.  Seconded by Willie Kindle.  Vote 3 in favor, 1 opposed, 1 not voting.  MOTION CARRIED.

Motion made by Fern Bordeaux-Boltz to approve the budget as presented.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Special Board Meeting for November 19, 2015.

Motion made by Shawn Bordeaux for a Special Board Meeting to be held on November 19, 2015 to review policies, personnel issues and the Executive Director.  Seconded by Willie Kindle.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

2. Legal Counsel Contract.

Motion made by Shawn Bordeaux to approve the Legal Counsel Contract with Ronald Hutchinson.  Seconded by Willie Kindle.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.    

3. October billing for Fee to Trust attorney/In-House attorney

Motion made by Fern Bordeaux-Boltz to approve payment to Ronald Hutchinson, In-House attorney for the month of October, 2015 in the amount totaling $1,345.75.  Seconded by Edward “Sonny” Farmer, Jr.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

4. Pre auditor proposals.

Motion made by Willie Kindle on the recommendation of CFO, Adelita Guerue the Pre-Auditors, Fenenga, DeSmet & Company, LLC for three (3) years.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

FTR:  Lunch break 12: 05 PM for 10 minutes

FTR:  Went back into session at 12:15 PM

5. Land system proposals

Motion made by Fern Bordeaux-Boltz to table and have each of the companies come in with their proposals come in and see the TLE Board at the next TLE Board meeting.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
6. Drawdown request
Motion made by Fern Bordeaux-Boltz to approve the drawdown in the amount totaling $2,000,000.00 from the Proceeds of Labor Account.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

7. Personnel training.

Motion made by Shawn Bordeaux to approve two (2) persons for the Human Resource training in Rapid City, SD in November, 2015.  Seconded by Edward “Sonny” Farmer, Jr.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

CFO, Adelita Guerue had TLE Board look at Mike Lawson check and had been approved at last Board meeting but was Ok’d by the Board again.

Discussion by Executive Director on Cherry Todd bill at Hardgrass.
Motion made by Fern Bordeaux-Boltz to refer the Cherry Todd pivot bill and Hardgrass electric bill to RST Tribal Ranch for payment, ATTN:  Patty Jones.  Seconded by Edward “Sonny” Farmer, Jr.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

FTR:  Ron Hutchinson entered the meeting at 12:20 PM.

FTR:  Ned Metcalf entered the meeting at 12:30 PM.

Acquisitions, Michelle Kramer

Motion made by Fern Bordeaux-Boltz to approve Acquisitions for the month of November, 2015 in the amount totaling $225,276.21.  Seconded by Willie Kindle.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Discussion by Michelle Kramer on Donna Haukaas relinquishment of assignment of 40 (forty) acres more or less.
Motion made by Fern Bordeaux-Boltz to approve RST Resolution #2015-280 Donna Haukaas relinquishment of assignment of 40 (forty) acres more or less in Todd County.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Discussion by Ned Metcalf on his assignment and to thank the TLE Board and had questions.

Motion made by Fern Bordeaux-Boltz to go into executive session.  Seconded by 

Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Quorum was broken.  Shawn Bordeaux left the Board meeting.
                                                                      

____________________________                                               
Keith Horse Looking, Chairman


Tribal Land Enterprise








            Board of Director

_________________________________________
Kathleen Wooden Knife, Secretary/Treasurer
Tribal Land Enterprise

Board of Directors

Date of Approval: _______________________
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