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                                                        Special Leasing Meeting
                                                           Tribal Land Enterprise
                 March 06, 2015
The Tribal Land Enterprise Special Leasing Meeting was called to order by Amos Prue, Chairman on Friday, March 06, 2015, at 10:05 A.M. at the conference room of the Tribal Land Enterprise building in Rosebud, South Dakota.
Board Members Present:    


        TLE Staff Present:
Amos Prue





        Ann Frederick Ex. Dir.

William Bear Shield 
         

                    Phyllis Y. E.-Cadue, Bd. Sec.
        
Shawn Bordeaux



         
        Ernie Blacksmith, Leasing Mgr
Fern Bordeaux-Boltz



         
Kathleen High Pipe
Others Present:
Rose T.S.-Stenstrom, RST Council
Stormy Halligan, RST Ranch
Dave Skaggs, Livestock Development

Roger Larvie, Jr.
Roll Call:  5 Present

Board Member(s) Absent:  2 – Kathleen Wooden Knife & Willie Kindle
Board Member(s) Late:  0 
Called to Order: by Amos Prue
Invocation:  Fern Bordeaux-Boltz
Approval of Agenda:
Motion made by Kathleen High Pipe to approve the agenda dated 03-06-15.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
Discussion by TLE Board member Fern Bordeaux-Boltz on excusing herself on Hardgrass Ranch due to her writing the proposal for RST Ranch.
Discussion by Ernie Blacksmith, Leasing Manager on nine (9) proposals with some of them doubling up on the proposals.

Discussion by RST Ranch Director, Stormy Halligan who is willing to meet the high bid which will also benefit the RST Ranch because  they are willing to pay for the lease and insure Hardgrass property.

Question by Shawn Bordeaux on does it go by high bid or proposal?

Discussion by Amos Prue on proposed, proposal amount and to evaluate.

Discussion by Dave Skaggs, Livestock Development in creating a model that will have value with RST Ranch.
RST Ranch is also requesting all three (3) houses out to Hardgrass Ranch and RST Ranch is willing to fix the main road to all the houses and willing to pay for the insurances to the houses.
Discussion by Roger Larvie, Jr. on Hardgrass proposal.  His family has one hundred fifty (150) of their own cattle and the bank is willing to give him a loan to buy another four hundred fifty (450) more cattle.  Roger will also bring in six hundred (600) foreign cattle.

Motion by Shawn Bordeaux to accept the proposal as presented by RST Tribal Ranch.  Seconded by Kathleen High Pipe.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.  MOTION WITHDRAWN BY SHAWN BORDEAUX AND BY KATHLEEN HIGH PIPE.
Discussion by Shawn Bordeaux that he wanted was to accept all the proposed bids so Shawn withdrew his motion to accept RST Tribal Ranch proposed bid as presented and Kathleen High Pipe also withdrew her second motion.

Motion made by Kathleen High Pipe to accept all nine (9) proposed bids for Hardgrass Ranch.  Seconded by Shawn Bordeaux.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

Motion made by Kathleen High Pipe to accept RST Ranch based on business plan for Hardgrass Ranch for five (5) years and to review yearly.  Seconded by Shawn Bordeaux.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED. 

Discussion by TLE Board to have Ernie Blacksmith review the charter and look into line of credit, lease fees on trust land, taxes exempt and lease fees.
Motion made by Fern Bordeaux-Boltz to refer 2.) Proposal for Management Accounting, 3.) Legal Land Description Training, 4.) RST Data Integration Plan and 5.) Trimble GPS handled Units-two 5B.  To the Regular TLE Board meeting on March 10, 2015.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

6.   Mustang Meadows. 

Discussion by TLE Board to renegotiate or bid out lease when it runs out in 2017.  Ernie Blacksmith stated that it did show improvements   
Motion made by Fern Bordeaux-Boltz to deny Cody and Molly Gale request for a three (3) year lease extension.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
7.  Discussion by TLE Board to have Ernie Blacksmith, Leasing Manager do a letter to                    

     John Two Eagle to attend the Regular TLE Board Meeting on April 14, 2015.
8.  Discussion by TLE Board to have Ernie Blacksmith, Leasing Manager does a letter to

     Roger Larvie, Jr. to attend the Regular TLE Board Meeting on April 14, 2015.
9.  Discussion by TLE Board on Clifford Lafferty issue with Roger Glynn.

10. Discussion by TLE Board to have Ernie Blacksmith, Leasing Manager do a letter and 

      have Joe Ford attend the Regular TLE Board meeting on April 14, 2015. 

11. Discussion by TLE Board on Leann Green proposal for Chamberlain land.

Motion made by Fern Bordeaux-Boltz to deny Leann Green proposal for Chamberlain land.  Seconded by William Bear Shield.  Vote 3 in favor, 0 opposed, 2 not voting.  MOTION CARRIED. 

12. Discussion by TLE Board on Laurie Chauncey for a five (5) year lease extension.

Motion made by Fern Bordeaux-Boltz to deny Laurie Chauncey request for a five (5) year lease extension.  Seconded by William Bear Shield.  Vote 3 in favor, 0 opposed. 2 not voting.  MOTION CARRIED.
13. Discussion by Ernie Blacksmith, Leasing Manager to review the Lease Policy.

14. Discussion by Ernie Blacksmith on John Harter, prorated lease.  TLE Board is 

      requesting John Harter to come to the next TLE Board meeting on April 14, 2015.

15. Discussion by Ernie Blacksmith, Leasing Manager on Dustin Schmidt request for a

five (5) year lease on RS-720 ½ and four, one (1) year lease on Ref. #2547/T11173,       Ref. #1609/T59997, Ref. #1850/T5990,Ref. #3251/T5998, RS-2063, RS-5987 and RS-1533
Motion made by Shawn Bordeaux to approve RS-720 ½ for five years extension and a one (1) year extension on Ref. #2547/T11173, Ref. #1609/T59997, Ref. #1850/T5990, Ref. #3251/T5998, RS-2063, RS-5987 and RS-1533.  Seconded by Kathleen High Pipe.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

16. Discussion by Ernie Blacksmith, Leasing Manager on Dwayne Mednansky range   

      Units and requesting to add to his tracts.
Motion made by Shawn Bordeaux to approve Dwayne Mednansky request to add range unit 245 rental rate $10.00 per acre to Ref. #2572/T11726 in Mellette County and add range unit 210  rental rate $12.00 per acre to Ref. #4215/T11176 Lots 1 & 2.  Seconded by Fern Bordeaux-Boltz.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
17. William Huber

Motion made by Fern Bordeaux-Boltz to approve as proposed on Tribal tract #T11997 for five (5) years to William Huber.  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

18. Webster Two Hawk, Sr.

Motion made by Fern Bordeaux-Boltz to approve as proposed on Ref. #4348/RS-1767 for five (5) years to Webster Two Hawk, Sr.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.  
19. Betty Sells
Motion made by Fern Bordeaux-Boltz to approve on Ref. #3325/RS-4926 on 160 acres for five (5) years to Betty Sells.  Seconded by Kathleen High Pipe.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

20. Charles Dubray

Motion made by Fern Bordeaux-Boltz to approve on Ref. #3839/T4514 on 76 acres of farmland for five (5) years to Charles Dubray.  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED. 

21. Joe Ford
Motion made by Fern Bordeaux-Boltz to approve on Ref. #3923/T1009.5  and Ref. #3931-01/T1009 for one (1) year to Joe Ford.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

22. Duane Mednansky

Motion made by Fern Bordeaux-Boltz to approve Duane Mednansky on Ref. #1289-00/T4068.5A & Ref. #1289-01/T4068.5B for 480 acres of grass land for one (1) year in Mellette County.  Seconded by Kathleen High Pipe.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
23. Daniel Smiley

Motion made by Fern Bordeaux-Boltz to approve Daniel Smiley on Ref. #28/T11594, Ref. @1528/T4139.5, Ref. #222/T5925 & Ref. #2235/RS-2146A on 512 acres of grass land.  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
24. Lester Emery

Motion made by Fern Bordeaux-Boltz to approve Lester Emery on Ref. #2884/T5794 on 80 acres grazing land change to hay land.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED. 

25. John Lambert

Motion made by Fern Bordeaux-Boltz to deny request to John Lambert on Ref. #3195/T924.5, Ref. #3992/RS-924.5, Tribal Tract #T926.5, Tribal Tract #T927, Tribal Tract #T928, RS-6124, Ref. #3464/T1326, Ref. #726/T1328.5, Ref. #3493/T1366B, Ref. #2689/T6448, Ref. #4451/RS-6448A & Ref. #2497/RS-1363 due to compliance issues.  Seconded by Kathleen High Pipe.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
26. Evastine Wright

Motion made by Fern Bordeaux-Boltz to approve Evastine Wright on Ref. #4029/RS-6525 for 62 acres  of farm land and 98 acres of grass land.  Seconded by Kathleen High Pipe.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Adjourned at 1:45 PM
Motion made by Fern Bordeaux-Boltz to adjourn at 1:45 PM.  Seconded by Shawn Bordeaux.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.
___________________________


Amos Prue, Chairman


Tribal Land Enterprise








            Board of Director

________________________________

Kathleen Wooden Knife, Secretary

Tribal Land Enterprise

Board of Directors

Date of Approval: _______________________
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