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                                               Regular Board of Directors Minutes
                                                           Tribal Land Enterprise
                 January 12, 2015
The Tribal Land Enterprise Regular Board of Directors Meeting was called to order by Amos Prue, Chairman on Monday, January 12, 2015, at 11:02 AM at the Gregory sub-station in Gregory, South Dakota.
Board Members Present:    


        TLE Staff Present:
Amos Prue





        Ann Frederick Ex. Dir.

William Bear Shield 
         

                    Phyllis Y. E.-Cadue, Bd. Sec.
        
Shawn Bordeaux



         
        Adelita Guerue, CFO
Fern Bordeaux-Boltz



         
Cathleen Wooden Knife
Cyril Scott

Others Present:
Wayne Fredericks, RST Council
Paul Valandra, Economic Development Specialist

Roll Call:  6 Present

Board Member(s) Absent:  1 – Kathleen High Pipe
Board Member(s) Late:  0 
Called to Order: by Amos Prue
Invocation:  Shawn Bordeaux
Approval of Agenda:
Motion made by Fern Bordeaux-Boltz to approve the agenda dated 01-12-15.  Seconded by Cyril Scott.  Vote 5 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Minutes dated for 09-30-14, 10-07-14, 10-29-14, 11-07-14 and 12-09-14

Motion made by Fern Bordeaux-Boltz to approve minutes on Special Board Meeting dated September 30, 2014.  Seconded by Cyril Scott.  Voted 4 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.
Motion made by Fern Bordeaux Boltz to approve minutes on Continued Leasing Board Meeting dated October 07, 2014.  Seconded by Cyril Scott.  Vote 4 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

Motion made by Fern Bordeaux-Boltz to approve minutes on Continued Board Meeting dated October 29, 2014.  Seconded by Cyril Scott.  Vote 4 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

Motion made by Fern Bordeaux-Boltz to approve minutes on 1st Continued Board Meeting dated November 07, 2014.  Seconded by Cyril Scott.  Vote 4 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.

Motion made by Fern Bordeaux-Boltz to TABLE Regular Board Minutes dated December 09, 2014.  Seconded by Cathleen Wooden Knife.  Vote 4 in favor, 0 opposed, 2 not voting.  MOTION CARRIED.
STAFF REPORTS:

Executive Director Report, Ann Wilson-Frederick
1. Discussion on Robert Wood appraisal.

Discussion by TLE Board Secretary, Phyllis Y.E.-Cadue that she was not in the room when the motion was made for the minutes dated December 07, 2014 and the tape recorder was not on when the motion was made by TLE Board.

Discussion by Fern Bordeaux-Boltz to look in her notes and sees what motion was made on the minutes dated December 07, 2014 and Fern Bordeaux-Boltz requested Cathleen Wooden Knife to look in her notes to see what motion was made on the minutes dated December 07, 2014.

2. Discussion on Brian Collins contract with TLE.  
Discussion by Shawn Bordeaux to Executive Director on positions needed for TLE.

Motion made by Fern Bordeaux-Boltz to  advertise for a Deputy Director of Lease Compliance and Deputy Director of Policy & Research.  Seconded by Cyril Scott.

Motion made by Fern Bordeaux-Boltz to amend first (1st) motion and to add Assignment Manager.

Cyril Scott requested to withdraw his second (2nd) motion.  Fern Bordeaux-Boltz withdrew her motion also.
Discussion by Executive Director and at this time is requesting Assignment Manager only.

Discussion by Shawn Bordeaux to Executive Director on positions needed for TLE.

Discussion by Amos Prue on requesting a TLE organizational chart.
3. Discussion by Executive Director on Chute II.

4. Discussion by Executive Director on letter by BIA regarding complaints on gates    being padlocked.
5. Discussion by Executive Director on Jackets for staff and Board.

Motion made by Cyril Scott to approve jackets for TLE staff and Board.  Seconded by Fern Bordeaux-Boltz.  Vote 5 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

Discussion by Shawn Bordeaux on TLE By-Laws.  RST Council is working on it and was passed by Shareholders to submit the TLE By-Laws to RST Council
Break for lunch at 12:10 pm.  Meal prayer by Wayne Fredericks

FTR:  Fern Bordeaux-Boltz left the meeting at 12:40 PM

CFO – Adelita Guerue

1. Letter to pursue collection on past Board member.  William Bear Shield will talk to the past Board member before TLE pursuing collection.
2. Payment for legal services from Fee to Trust, Ron Hutchinson’s bill.

Motion made by Cyril Scott to approve payment to Ron Hutchinson, Fee to Trust attorney for the month of December, 2014 in the amount totaling $1,375.00.  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

3. Update on safety deposit boxes for TLE.
Motion made by Cyril Scott to approve Executive Director, Ann Wilson-Frederick, CFO, Adelita Guerue, JoAnn Sitting Bear and Virginia Reifel for signatures on the safety deposit boxes for TLE.  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED.

4. Note payments update

Also need Shawn Bordeaux signature for check signing on bank signature card.

5. Update on accounts receivable

Discussion by Adelita Guerue on updates

b.)  T tracts income from TLE to Tribe

6. Discussion by Adelita Guerue on re-evaluation of certificates

Motion made by Cyril Scott to request a re-evaluation of certificates for (“2014”).  Seconded by William Bear Shield.  Vote 4 in favor, 0 opposed, 1 not voting.  MOTION CARRIED. 

7. Retirement for employees.

Discussion by Adelita Guerue on retirement plans and will wait for next Board meeting to discuss more into details.

8. Building – Will wait until next Board meeting to discuss
Discussion by Executive Director on dividend payments to RST Council & Shareholders.  Discussion Amos Prue to do a letter to RST Council & Shareholders on dividend payments.
FTR:  Cyril Scott left the meeting at 1:20 PM.

Recessed until January 22, 2015 at 1:00 pm at the TLE conference room, Rosebud, SD
___________________________


Amos Prue, Chairman


Tribal Land Enterprise








            Board of Director

________________________________

Cathleen Wooden Knife, Secretary

Tribal Land Enterprise

Board of Directors

Date of Approval: _______________________
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